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1. Introduction  
 

The pandemic of COVID-19 came with big impacts to the whole world. Many people 

started to lose jobs and struggle in their life. The effects of the unsustainable and unstable jobs 

were not only experienced by the lower-level workers, but also the professionals. The situation 

forced people to be calculative in budgeting their life activities expenses. One of the industries 

that is highly affected is education. The entrepreneurs of private schools faced big challenges 

when parents decided to stop their children from the schools and change to public schools. The 

edupreneurs were in dilemma in continuing the business as some costs were still needed to be 

incurred. During the crisis, the edupreneurs have to take risks to maintain running the business. 

Some schools need to stop their operation as they fail to sustain in the market. One of the 

reasons is they are lacking with strategies in facing any risk that may occur. Risk management 

is a crucial need for all organizations especially during the pandemic of COVID-19.   

 

The pandemic of COVID-19 came with big impacts to the whole world. Many people started 

to lose jobs and struggle in their life. The effects of the unsustainable and unstable jobs were 

not only experienced by the lower-level workers, but also the professionals. The situation 

forced people to be calculative in budgeting their life activities expenses. One of the industries 

that was highly affected is education. The edupreneurs of private schools faced big challenges 

when parents decided to stop their children from the private schools and change to public 

schools. The edupreneurs were in dilemma in continuing the business as some costs were still 

needed to be incurred. During the crisis, the edupreneurs had to take risks to maintain running 

the business. Based on the observations and newspaper reports, the edupreneurs faced very 

strong challenges to survive. There were schools that had to stop their operations permanently 

and there were also schools that still operating with low revenues. This study will give a clear 

picture of the real situations faced by the edupreneurs.  



 

1.1 Crisis Management and Business Sustainability 

 
When any unprecedented global health challenges and large-scale shocks strike, 

resilience is in great demand. Importantly, it is needed by individuals, organizations, and 

society to survive and thrive in the face of the fight against the virus and the associated 

economic and societal shocks. In tackling a global health crisis, resilience requires not only 

psychological readiness but also organizational support and system-level preparation. Research 

has shown that occupational contexts can play an important role in enabling both individuals 

and organizations to build resilience and develop effective coping strategies (Liu et  al. 2019).  

 

Management theory views disasters as political and organizational issues. Some of the 

vulnerabilities which exist in the society can be rectified by efficient leadership and strategic 

plans. Employing strategic planning, enterprises may eliminate some of the hazards, mitigate 

consequences of adverse incidents, and be more in control of its fate. 

  

Apart from establishing various phases of crisis management, such as detection, 

prevention/preparation, containment, recovery, and learning, these models have also given 

corresponding crisis-response strategies for sustainable development (Coombs & Holladay, 

2006; Fearn-Banks, 2002). The term sustainable development is used to defend the reduction 

of vulnerability and the mitigation of disaster impacts. However, it is rarely acknowledged that 

mitigation does not necessarily require a focus on the relation between the environment and a 

disaster. 

 

1.2 Challenges on Business Sector 

 

Across all countries in the sample, we estimate a quasi-doubling of business failures 

due to COVID-19: the non-COVID bankruptcy rate of 9.4 percent rises to 18.2 percent under 

COVID-19, an 8.8 percentage point increase. There is great deal of sectoral heterogeneity in 

bankruptcy rates, with customer-oriented sectors most affected, including Accommodation & 

Food Service, Arts, Entertainment & Recreation, and Education. The key drivers of this 

heterogeneity are differences in sector-specific demand and supply shocks and their interaction, 

rather than differences in aggregate demand (Gourinchas et al. 2020).  

  

The education sector particularly private institutions are hardly affected by the 

pandemic. The demand for the education is reduced when parents opt to change their children 

to public schools (Sinar Harian, 2020). The providers of schools face loss around RM 50 

million due to the crisis (Utusan Online, 2020). This situation really gives a hard smash to the 

school providers in order to sustain in the industry. 

 

1.3 Strategies in Sustaining Business during Pandemic 

 

Sustainability network thus functions as a representative body informing all levels of 

the institution, as information flow is even more crucial during a crisis (Moliterno & Mahony, 

2011). This type of constitution is recommendable for all modern enterprises due to its many 

benefits; for instance, it saves time spent on decision-making, speeds up the process of cross-

selling within business units, and ensures general familiarity of key persons with all critical 

business activities on which they are briefed during regular meetings (Kurland, 2011). 

Coordination is achieved by simultaneous exercising of multiple small-scale actions, 

experimenting in accordance with simulations conceptualized during crisis brainstorming 

sessions, and exploration of the effectiveness of different strategic options. For instance, groups 

such as the Port Coordination Team in Houston meet on a regular basis during normal 



operations to maintain relationships, and then shift to problem-specific mode during disasters, 

with the advantage that they have already navigated a team-building process so that employees 

may rapidly focus on collaborative work and address the issues of the current emergency 

(National Academies of Sciences, Engineering and Medicine, 2011). 

 

Unlike outdated organizational structures relying heavily on machine-like metaphors, 

contemporary enterprises recognize their versed and networked-like landscape, which makes 

them more resilient in times of catastrophes. Steering away from the hierarchical and rigid 

structure, modern teams diverge from such notions as precise roles, responsibilities, and job 

descriptions. Viable organizations make sure all of their employees are educated and well-

trained, as well as flexible to quickly respond to changes in times of emergency, as maintaining 

the same strategy in a time of stability and rapid change may result in detrimental outcomes 

(Kaufman, 2019). When disaster strikes, all employees should be ready to assume leadership 

responsibility and take on different job position in case of obstruction. Coordination among 

employees, business units, and the nerve centre is at times more relevant than response time. 

When rushing to react to a situation, people tend to disregard cooperative attempts, which 

makes organizations vulnerable, thus leading to the lack of coordination between different 

actions and hampering efforts to mitigate risks (Elsubbaugh et al. 2020). 

 

According to Elsubbaugh et al.’s (2020) empirical results, a crisis management team is 

crucial in preparing for disasters. Emergent leaders are characterized as highly trained and 

skilled individuals with the capacity and competency to take on different responsibilities, 

assignments, and initiatives, able to cope with stressful situations and react rapidly by 

combining all the relevant information from all the organizational key nodes and transforming 

them into the most optimal actions. They must master the detection of attainable objectives, set 

the agenda, and communicate it competently to teams (Robinson et al., 2013). Often at times 

of crisis, different groups emerge offering aid, and emergent leadership should be aware of 

these formations to harness the benefits, thus helping organizations meet challenges (Drabek 

& McEntire, 2003). A proper risk management is essential in maintaining the organization's 

stability. 

 

2. Methodology 

  
This study focused on the reports from online newspapers and reports that discovered the 

survival of several private schools around Klang Valley such as Bangi, Putrajaya, Seri 

Kembangan and Kuala Lumpur.  

 

 

3. Result 

 
One of the private school providers mentioned that the operating costs of private 

schools are almost entirely dependent on the monthly tuition fees of the school. Most of this 

income is allocated to the employment of teachers and school staff. For welfare-oriented and 

profit-oriented schools, it is likely that large losses will occur if parents do not pay the monthly 

fee as prescribed (IKRAM, June 5, 2020).  

 

Private schools had to comply with the instructions of the Ministry of Education 

Malaysia (MOE) and the Ministry of Health Malaysia (MOH) especially in relation to the 

Movement Control Order (PKP) which caused schools to be closed and teachers could not 

implement PdPC face to face as usual Out of a sense of trust and responsibility and in 

accordance with the MOE Release Letter dated 27 March 2020, private schools have carried 

http://www.ikram.org.my/


out various initiatives and innovations in the educational process including PdP, co-curricular 

programs and virtual student training programs.  

 

These schools have also complied with the directive that any institution is not allowed 

to lay off its employees, in fact the government has provided various forms of assistance to 

ensure that layoffs are not carried out. It is not easy for private schools to fire teachers, avoid 

paying teachers or reduce salaries especially when they are still assigned to carry out PdPC 

activities even online (Astro Awani, May 17, 2020). 

 

The other private school providers also said that the COVID-19 pandemic affected their 

business when many parents began to transfer their children to government schools due to 

financial reason (MalaysiaNow, Oct 22, 2020).  The parents took the approach after their 

incomes were declining, and some even lost their jobs due to the company closing down 

operations. The consequence was the number of students declined sharply since May 2020. 

 

 “After the school opened, the parents lined up their children to go to government 

schools”, said the owner of a private Islamic primary school in Seri Kembangan,. The same 

situation happened to a private primary school in Bangi which was burdened with financial 

problems that affected the payment of salaries of staff, especially to teachers. The school had 

to admit when parents took action to request a transfer letter to the national school a few months 

after MCO ended. The situation was really tough when the schools were urged to reduce the 

fees and return half the fees because the class sessions took place online.  

 

The situation made some of the providers depressed because the teachers had to be paid. 

Besides, the schools also faced difficulties when there was a gap in the trend of paying student 

fees due to financial problems of parents. Some parents asked for deferring the monthly fee 

payment due to insufficient money or no income because of being laid off.  

 

The other private school operators mentioned that the schools must be creative and 

innovative in an ever-changing world. “At first it was difficult for my teachers but we 

persevered and always looked for ways to give the best possible education to the children in 

our school”.  

 

In addition to schools and institutions of higher learning, tuition centers that help to 

strengthen students' understanding of school subjects were also affected. Many entrepreneurs 

in education had to go bankrupt after not being able to continue their business due to the 

absence of students, after the school session was stopped. Since March 2020, many tuition 

centers, especially in Kuala Lumpur and Selangor, were no longer able to continue operations 

(MalaysiaNow, January 28, 2021). The owners and management of a well-known network of 

tuition centers are willing to sell their tuition centers that have been operating for decades for 

as low as RM7,000 to cover the salaries of teachers and utilities. Among the locations listed 

for sale mostly around Klang Valley such as Cheras, Pudu, Damansara, Bandar Tun Razak, 

Subang Jaya and Shah Alam. 

 

4. Discussion 

 
 The findings show that the edupreneurs were in serious situation to survive during the 

pandemic of COVID-19. Many of the education businesses need to be closed permanently. The 

schools that are still operating faced a tremendous reduction number of students enrolled.  

 

 The private school providers need to strategize to sustain in the industry. Being creative 

and innovative as well as applying ‘thinking outside the box’ become very crucial currently. 

Living in COVID-19 pandemic is a "new norm" for all of us, including children. Our education 



system needs to change in line with this "new norm". The edupreneurs cannot only consider 

whether they are ready or not for this pandemic, instead new creative ideas must be 

brainstormed. Perhaps, the school providers may start to think on other education products or 

services that they can offer. As the new challenges come, the opportunities also will come 

along. The most important mission to be accomplished is to protect the education and future of 

the children during the COVID-19 crisis. 
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